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Rationale  
At Oakhurst Primary School, the Governing Body and Head teacher believe it is 
essential that all new governors receive a comprehensive induction package 
covering a broad range of issues and topics.  
 
There is a commitment to ensure that new governors are given the necessary 
information and support to fulfil their role with confidence and to feel welcomed and 
supported by the Governing Body.  
 
This is seen as an investment, leading to more effective governance and retention of 
governors.  
 
 
Purpose  

 Welcome new governors to the Governing Body and enable them to meet other 
members  

 Encourage new governors to visit the school to experience its atmosphere and 
understand its ethos  

 Meet the Headteacher, staff and children  

 Explain the partnership between the Headteacher, School and Governing Body  

 Explain the role and responsibilities of governors  

 Give background information on the school and current issues  

 Allow new governors to ask questions about their role and/or the school  

 Explain how the Governing Body and its committees work  

 Allow new governors to join the committee(s) of their choice  
 



The following process will be followed when a vacancy arises: 
 

  Date 
completed 

1.  Full Governing Body (FGB) carries out an audit to identify skills gaps. 

Governors agree which skills will be sought from new governors and which 

governor(s) will be responsible for the recruitment process. 

 

2.  Vacancies will be advertised as follows: 

Parent governor: Governing body notifies parents that a vacancy has 

arisen and requests applications, in particular from those who possess the 

skills currently sought. 

Staff governor: Headteacher invites nominations from eligible staff. 

Local Authority (LA) governor or co-opted governor: Governing body 

advertises for candidates with the necessary skills.  Assistance will be 

sought from Swindon Governor Support, School Governors One Stop 

Shop (SGOSS) and ‘Inspiring Governors Alliance’. 

N.B. For all categories of governor, existing governors whose term of office 

has ended will be eligible to stand for re-election/re-appointment but an 

election will always be held for parent & staff governors to ensure fairness.  

The following information will be made available as part of the recruitment 

process: 

 a copy of the National Governors Association (NGA) guide ‘what 

governors do’ 

 a copy of the list of ‘Disqualifications from serving as a school governor’  

 a brief explanation of the skills-based recruitment process and details 

of the specific skills sought on this occasion 

In addition, the Chair/ Headteacher/ Governors will invite interested 

applicants to meet informally to discuss the role and their own skills and 

experience. 

 

3.  Applicants who wish to proceed are asked to complete the skills audit, to 
be shared with members of the governing body.  
 
If at this stage governors determine that none of the candidates possess 
the skills or attributes needed to join the governing body, further 
recruitment options will be considered to address the known skills gaps.  
 

 

4.  Suitable candidates are asked to contact the School Business Manager to 
arrange a Disclosure & Barring Service (DBS) check.   
 

 



 

5.  Once DBS check has been approved 
 
New governors will be elected/ appointed as follows: 
 
Parent governor: Applicants are asked to prepare an election statement for 
circulation to parents, including details of the skills they are able to bring to 
the governing body.  Parents are reminded of the skills sought and 
elections take place.  Clerk notifies candidates of the outcome and informs 
governors of successful applicant.  Governors notify parents of outcome. 
 
Staff governor: election takes place. Headteacher notifies candidates of 
the outcome and informs governors of the successful applicant.   
 
LA governor: Suitable candidates are invited to observe a meeting of the 
governing body to help them decide whether to proceed.  Applicants 
must read and sign the governor code of conduct and pecuniary 
interests forms in advance of observing any meeting of the governing 
body.  Governors discuss the skills and attributes of candidates and 
decide whether to ask the LA to appoint the new governor. Chair informs 
candidates of the outcome. 
 
Co-opted governor: Suitable candidates may be invited to observe a 
meeting of the governing body to help them decide whether to proceed.  
Applicants must read and sign the governor code of conduct and 
pecuniary interests forms in advance of observing any meeting of the 
governing body.  Governors discuss the skills and attributes of the 
candidate and a vote of the full governing body is held to decide whether to 
appoint the new governor. Chair notifies candidates of the outcome. 
 

 

6.  Clerk arranges completion of: 

 Code of Conduct (unless already completed at step 7.) 

 Pecuniary Interest (SG11) forms.  
 

Clerk forwards new governor contact details to Swindon Governor Support, 
who will issue information to the new governor and arrange initial training. 
 

 

7.  Chair arranges informal meeting with an existing governor, who will act as 
the new governor’s mentor and first point of contact for any queries.   
 

 

8.  Chair gives new governor an overview of committees/ working groups/ link 
governor roles and discusses the best use of their existing skills and 
experience.  
 
New governor is invited to express a preference for particular areas of 
interest and may wish to attend meetings of some or all committees/groups 
before making a decision.   
 

 



 

9.  Clerk directs new governor to latest version of The Governors’ Handbook 
on DFE website and provides the information pack (see below) and an 
overview of documents available on the school’s website. New governor to 
read the documents in the Information Pack within 6 months of 
appointment.  
 

 

10.  Head provides copy of School Development Plan and arranges tour of the 
school. Tour may be combined with Governor of the Term visit (see 12). 

 

 

11.  At first FGB meeting  

 Mentor arranges for governors to meet informally before FGB meeting 
and carries out introductions.  

 New governor is welcomed by the Chair. 

 The background is explained to any difficult or long-running issues to 
be discussed. 

 Acronyms are explained. 
 

 

12.  After first FGB meeting 

 Chair/ Head/ Mentor (as appropriate) invite new governor to share first 
impressions and ask any questions. 

 

 Head arranges governor of the term visit.  
 

 New governor photo is added to governor website link. 
 

 

13.  Six months after joining the governing body 
New governor invited to a feedback meeting with Chair/ Head/ Mentor (as 
appropriate) to discuss any issues and to review the recruitment & 
induction process. 
 

 

 
Information Pack  
Record of governors’ names, category, term of office & email address  
Governing body structure chart, committee/group members, link governors  
Dates of meetings for coming year  
Minutes of the last full Governing Body meeting  
Most recent Ofsted report  
Most recent headteacher's report  
Governor induction policy & Governor expenses policy 
Login details for Oakhurst governor website  
GEL access information (will be forwarded by GEL to new governor’s email address) 
 
Swindon Governor Support will provide 
New Governor Guide 
Instrument of Government 
Swindon Governor magazine 
‘Welcome to Governance’ (National Governors’ Association) 


