Minutes of Summer fayre sub-committee meeting 
16th March 2011 
Attendees: Vanessa, Sophie, Ian and Karen K
1. Apologies for absence

Nicola, Rick, Bernadette and Karen G.

2. Stalls already agreed

Following a suggestion after the pamper evening, most stall holders who attended that event have been approached to see if they would be willing to return for a ladies pamper tent at the summer fayre. Most have said yes and we will be charging £10 a stall. We are a little wary that people may spend their money on external stalls rather than PTA run ones but it was decided that we would try it and review afterwards.
3. Ideas for additional stalls and arrangements

We discussed many ideas for the fayre from ideas raised from other committee members and the experience we have of fayres at other schools. We put them into three categories – Yes, No and Possible.
Yes

· Pony rides – We need to discuss the location of these with Dale and the provision of insurance. Sophie will check if her pony club insurance would cover it.

· Hook a duck – kits can be bought from Baker Ross for £21.99. Karen will look at the ducks in nursery to see if they can be used. 

· Penalty shoot out – when a goal is scored the persons name will be put in a box and a winner drawn at the end. Vanessa has a contact who can probably get us a signed shirt or ball.

· BBQ – use own BBQ’s as we did last year. We will offer burgers, hotdogs and veggie sausage. Vanessa has a friend who is the regional manager of Brakes Bros (a catering supplier) who should be able to do a very good price on these.

· Bar – Sophie will look into whether it will be cheaper to get an annual licence rather than using the temporary ones. We will sell fruit shoots, cokes and 7up for non-alcoholic drinks and pimms, wine (bottles), lager and real ale. We will ask Mcdonalds if they can provide the ice again. The bar area needs to ensure that children cannot enter so may locate it near year 5 and 6 class entrance and rope it off

· Face painting – this is a brilliant money earner and very popular so designs will be small and need quite a few volunteers to help man it.

· Strawberries and cream – Sophie will approach Lochmead to see if they will donate them again.

· Tuck stall

· Golf stall – Bernadette’s husband has some golf stuff and we could charge £1 for 3 attempts to get the ball in the net. We will approach contacts at golf clubs to see if they can donate a prize and possibly see if the man who ran tri-golf could donate a prize.

· Bottle and chocolate tombola – Need to check that Dale is OK with having a dress down day in return for a bottle and chocolate donation (2 separate days).

· Bouncy castle and slide 

· Raffle – see if Bernadette can get tickets again. We need to start approaching companies for prizes as soon as possible. Sophie will speak to the Y3 mum who did a good job for the Xmas fair and Karen K will start sending letters to firms outside Swindon. Vanessa will send the list of who Orchid Vale used to send letters to. Ian will approach Swindon dogs, ice hockey and the speedway track. He will also see if the speedway can come down with a couple of the bikes.
· Displays – dancing and martial arts have confirmed they can do a display

· Tattoos

· Tea and coffee with a small selection of cakes that we will see if anyone will donate.

No

· Petting zoo – this could be good if we did a fair type event at Easter

· Money envelopes – Orchid Vale used to send envelopes home and ask children to decorate them and return to school with at least 20p in. these were then sold at the fayre for 20p and the children spent the money on other stalls. It was felt this would be good for Xmas fayre,

· 2nd hand uniform stall – Red Oaks tried this but found that people were a little embarrassed to buy them in public so perhaps we could think of a more discrete way of selling.

Possibles
· Haydon Leigh used to hold a design a chef’s hat competition a couple of weeks before the fayre. Each child was charged £1 to enter and the winning design would be worn by the head teacher for 1 hour when cooking on the BBQ. Everyone thought this was a good idea but need to check that Dale would be happy to partake.
· Check the radio works and use it for music and announcements. 

· Coconut shy

· Water bomb game 

· Ice cream van – Red Oaks charged £50 for a van to come and Orchid Vale took 10% of van’s takings. We are checking to see if anyone would be interested and the best terms we could get.

· Lucky dip stall

· Shoot the hoop – same as penalty shoot out but with a netball hoop.

· The lady with the toy firm was popular at the Xmas fair so we will see if she is interested in coming to the fayre.
· Entertainment – see if the choir, Swindon music school and Matt Gleed might be able to do a display of some sort.

· Dale is keen top get a ducking stool so Karen K will see if Jo’s husband has any ideas of whether we can borrow one from somewhere.

· Hoopla or a similar game to ensure we have enough to keep the children entertained.

We need to find out ASAP what the teachers want to do so that we do not duplicate. We can make suggestions if any of them are struggling with ideas.

It was felt the four hours (11 until 3) was perhaps a bit long for the fayre so after discussion it was agreed to change the times of the fayre to 11.30 to 2.30pm.

4. Actions going forward

· Actions that are highlighted on part 3 of these minutes

· Vanessa to produce spreadsheet that details all aspects of the stalls agreed in order to have one place of reference for all the important information (retail price, unit cost price, how many purchased etc)

5. AOB
No one had any other business.

6. Date of next meeting
Tuesday May 3rd 8pm in Blunsdon Arms

