
MINUTES OF THE FRIENDS OF OAKHURST COMMUNITY (PRIMARY) SCHOOL

	Meeting of:
	FOCuS

	Date:
	Tuesday 3rd January 2012

	Time:
	7.30pm

	Attending:


	Sophie Pickford, Vanessa Smith, , Karen Kingston, Ian Portlock, Linda Drury, Trish England, Simon England, Alison Walmsley

	Apologies:
	Nicola Anand, Bernadette Hobbs, Karen Grimwade, Josie Brown, Dale Burr, Lizzie Fewings, Rick Kirk, Joanne Britton, Linzi Donnelly

	Welcome to:  
	


	
	Action

	1. Welcome 
Sophie welcomed the members to the meeting and confirmed that the minutes from the last meeting have been issued. 
2. Apologies
Apologies were received Nicola Anand, Bernadette Hobbs, Karen Grimwade, Josie Brown, Dale Burr, Lizzie Fewings, Rick Kirk, Joanne Britton and Linzi Donnelly.

Nicola Anand confirmed that she remained happy to volunteer at events but due to personal commitments would be unable to attend future meetings.
3. Agree minutes and actions from the last meeting
The minutes were accepted as an accurate recording of the last meeting.  All outstanding actions have been completed.
4. Christmas Cards final amount and review
Vanessa confirmed that the Christmas cards had raised a total of £305.  Feedback had been positive overall although there had been one or two card designs that were submitted unfinished.  This was thought to be due to the turnaround time and confusion in some classes where the design form had been sent home.
Vanessa and Jill agreed it would be wise to plan ahead for this year and plan dates in early September which Jill can then communicate to teachers.  Consideration to be given as to whether siblings could do design together?

5. Christmas Fayre Roundup
Vanessa confirmed that the total raised by the Christmas Fayre was £2603.15.
The raffle had raised the most funds. 

 The Year 6 Enterprise Groups had done well and enjoyed being involved.  Mrs Dove had suggested a similar involvement at the summer fayre which would include the Year 6 working with the Year 5 pupils, so that they would be better prepared for the next Christmas fayre.  There was discussion whether the stalls could be planned around a ‘theme’ eg. games.  Sophie to organise the lunch for the winning team.

Notes for the next Christmas fayre included providing more bins and not using ‘polystyrene balls’!

Trish advised that the return rate of the raffle tickets sent home in bookbags had been 35%.  This was considered low as parents/carers had been asked to return the tickets either sold or unsold.  The cost of the tickets was discussed and will be considered when future planning takes place.
6. Bingo Night (20/01/12)
Arrangements are in hand for the forthcoming bingo night.  Sophie to arrange flyer for bookbag distribution.  Article to be included in newsletter (06/01/12).  

Sophie confirmed that this year the event could host up to 70 participants.  There were several food options to choose from.  Choices would be made ahead of the night and there would be tickets for food on the night.  Two kitchen staff have agreed to work and their labour will be charged.  Sophie confirmed a bar licence had been applied for.

It was agreed that the ticket price would be £5 for adults and £3 for children and this would include a bingo booklet and meal.  Extra bingo booklets will be available to purchase on the night for £1.

It was agreed the doors will open at 5.30pm with ‘eyes down’ at 6.00pm.  There will be 5 games of bingo plus a final ‘flyer’ game.  Each game will include a prize for the first line and then ‘house’.  The final game will be a portion of the money raised from the ‘flyer’ sales.   Prizes will be chocolate for a line and wine (2 bottles) for house.  Children will win books.
Format to be 2 games, break, 2 games, food, final game and ‘flyer’.

Sophie requested that anybody available to volunteer to please contact her.  Linda and Karen volunteered to be ‘checkers’.

Deadline for participants will be Wednesday 11th January as the food order needs to be submitted on Thursday 12th January.  This deadline will be final.

7. Popcorn Club (02/02/12)
Jill confirmed that her and Liz had an idea for there to be a shorter film for nursery and reception children with two further films; one for Yrs 1&2 and one for Yrs 3-6.  Suggested rooms for showings were Belfast for Nursery and Reception, Paris for Yrs 1&2 and Beijing for Yrs 3-6 subject to approval from Dale.

It was also suggested that the popcorn club be straight after school as more teachers would be available to help and it would mean that the finishing time was earlier.  This was discussed and agreed worth trying. 
Cost for entry was agreed as £2.00 including popcorn and drink.  Trish agreed to do bookbag letter which will go out 20th January along with note in newsletter.  Separate letters will be needed for each showing, permission signature needed for Yrs 3-6 letter.  As children will be staying from school it will be easier for recording purposes as there can be a list prepared for each class so that the teacher will know who is staying and this can be used as a record of attendance.  Teachers would be able to record any absentee’s.  Return deadline will be set for 27th January to enable confirmation slips to be sent home.  Text reminder to be sent during that week.  Box for monies to be in reception and Vanessa will collect each evening.
8. Easter Egg Hunt (30/03/12)

Sophie confirmed that this was a favourite event and a good money raiser.  There was some discussion about ‘control’ and ensuring that the eggs were weighted for hiding as some blew around last year.  There was also discussion as to how to ensure that the hunt commenced at the same time for all.  It is very busy and there was some concern that children not involved had not left the premises before the event started.  Some further thought required but it was agreed to leave the event primarily as last year.  Vanessa agreed to investigate purchase of easter eggs.
9. Summer Fayre (07/07/12)
Vanessa confirmed that she would coordinate this event and had started planning.  Vanessa suggested that their be more games for children this year and also raised whether there should be as many external stalls, as the Christmas fayre had raised more than the summer fayre and maybe this was because money had been spent at external stalls last year rather than those raising funds for the school?  Point to note this year and evaluate after the summer fayre.
Jill agreed to raise the summer fayre with the teachers and raise support for the event.

Sophie suggested that we ‘theme’ the summer fayre in line with the Olympics, with different ‘country’ areas having themed food and drinks and games.  This was thought to be a good idea and would be incorporated into the planning.

Vanessa advised that she had found a ‘candy floss’ contact as last year the ice-cream had not raised a lot of funds.  Sophie suggested that maybe we could have an ‘ice-cream factory’ stall, maybe in ‘Italy’ section whereby children would have a scoop of ice-cream which they would then ‘decorate’ with strands/sweets/sauce etc available on the stall.  This was thought to be a good idea that would prove popular.

Vanessa confirmed that herself and Karen K had been/will be contacting local companies for raffle prizes.  Others to obtain if possible.  Letter to parents?
10. Second Hand Sale
A suggestion was made by a parent for a second hand uniform sale.  After discussion it was agreed that this should be referred back to Dale as this would not raise funds for the school and was therefore not appropriate for FOCuS to pursue.  It was thought that this could be arranged by parents if they wished to hold a uniform sale with the support of the school.
11. ‘End of Term’ Summer Disco (19/07/12)
Sophie confirmed that the DJ was booked for this event at a cost of £70.  Following feedback from the Halloween Disco the DJ has agreed to provide more action songs and games although support will be needed from teachers/adult volunteers to organise.  
It has been decided to have three disco’s:-

5.00-5.45pm     Nursery and Reception (quieter with lights up)

6.00-7.00pm     Years 1, 2 & 3

7.15-8.15pm     Years 4, 5 & 6

It was agreed that the cost would be £1.50 per child for the Foundation Stage Disco and £2.50 per child, including drink and crisps for the other disco’s.  As the earlier disco is shorter it was agreed that there would not be sufficient time for drink and crisps and therefore water would be available.
12. Financial Roundup

Ian confirmed the details of the most recent bank statement dated 23/12/11 as follows:-

Balance £5102.66 (including monies raised by Christmas Fayre)

Everyone was very encouraged by this figure especially taking into account the recent purchase of the tipi.  It was agreed that £1000 would be released for the purchase of additional books for the school library.

Ian also confirmed that a cheque for £500 was pending which has been received from NPower as funding for the school garden area.
13. Any Other Business
It was raised that the event for 27th April had yet to be decided.  It was agreed that Sophie would investigate the availability of the DJ and if he were free then the event would be a disco. 
Karen K confirmed that she was expected to receive the bags for the Bag 2 School scheme imminently and these would be distributed via bookbags.  One bag would be sent home with further bags available from reception.  Collection date will be 31st January and bags will not be wanted in school until that morning.

Vanessa had drafted a FOCuS newsletter for review.  It was felt that this might be a way to inform parents of what FOCuS does, what events had been organised, what type of help was wanted and what had been purchased for the school from monies raised.  It would be a way of informing parents of what their support had helped to achieve and would include an appeal for more committee members and volunteers for events.  This was thought to be a good idea and would be sent home via bookbags.  It was also suggested that FOCuS organise a drop-in coffee morning at the school and maybe a drop-in evening event at a local pub to raise awareness and get people interested in the committee.  All to support.
Jill agreed to give Sophie a figure for the cost of stocking the library so that FOCuS can display the ‘totaliser’ so that parents can see how close the fund raising efforts are getting to the figure and also so that they know where the money they spend is going.

Sophie advised that it is ‘recycling month’and that there will be boxes in reception for cables, jewellery and CD’s/DVD’s.  Article will appear in the newsletter and a flyer sent home via bookbags with full details.  Collections will be made at the end of January.

There were concerns that parents were not reading the newsletter now that it was not being sent home.  Jill agreed to mention this to Dale and it was suggested that in addition to the reminder text that was sent that parents have an option to request an e-mail copy.

14. Dates of Future Meetings
Tuesday 28th February 2012 at 7.30pm at Oakhurst Community Primary School
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Summary of Actions

	1
	No actions

	2
	No actions

	3
	No actions

	4
	Vanessa and Jill to liaise over Christmas card dates in September 2012.

	5
	Sophie to organise lunch for the winning ‘Year 6 Enterprise’ team from the Christmas Fayre.

	6
	Sophie to arrange bookbag flyer for bingo night.  Anybody who can volunteer for the event to contact Sophie.

	7
	Trish to coordinate popcorn club letters for bookbags.  Vanessa to collect monies nightly from reception.

	8
	Vanessa to investigate costs/sourcing of easter eggs for easter egg hunt.

	9
	Vanessa agreed to coordinate summer fayre.  Jill to raise with teachers.  Vanessa and Karen K to follow up raffle prizes, all others to support.

	10
	Sophie to refer second hand sale to Dale.

	11
	No actions

	12
	No actions

	13
	Sophie to check DJ availability for 27th April.  Vanessa and Sophie to liaise regarding FOCuS newsletter, coffee morning and possible pub drop-in sessions – all to support.  Jill to advise library figure to Sophie so that ‘totaliser’ can be displayed in reception.  Jill to refer possibility to e-mail newsletter if parents request it to Dale.

	14
	All to note
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