MINUTES OF THE FRIENDS OF OAKHURST COMMUNITY (PRIMARY) SCHOOL

	Meeting of:
	FOCuS

	Date:
	Tuesday 2nd November 2010

	Time:
	7.30pm

	Attending:


	Richard Kirk, Josie Brown, Dale Burr, Karen Kingston, Linda Drury, Nicola Anand, Lizzie Fewings, Karen Grimwade, Scottie Kern, Robert Anstee, Sophie Pickford, Joanne Britton, Alison Walmsley

	Apologies:
	Ian Portlock, Bernadette Hobbs, Kristi Smith, Victoria Gleed, Debbie Watts, Susie Huntington, Richard Archer

	Welcome to:  
	


	
	Action

	1. Welcome

No new members attended

2. Apologies

Apologies were received from Ian Portlock, Bernadette Hobbs, Kristi Smith, Victoria Gleed, Debbie Watts, Susie Huntington, Richard Archer
3. Approval of the Last Meetings Minutes (08/10/2010)


The minutes were accepted as an accurate recording of the last meeting.
4. Review of actions from the last meeting

· The accounts have been approved

· An independent financial adviser has been appointed

· The committee roles have been agreed and are effective from this meeting

· The Halloween disco was a big success and raised £122.15 net.  However, issues were raised regarding the sale of lollipops, the noise level of the disco and the length of queuing time.  These have been noted and various options discussed.  It was agreed that a new ‘ticket’ process to speed up queuing will be trialled at the forthcoming popcorn club evening.  FOCuS also discussed how future events could be improved and will trial alternative drink and snack options.  It was also agreed that future events will have a more detailed breakdown of expenditure versus income.  Dale agreed to include an update regarding the Halloween disco in the next school newsletter, which Rick will prepare and forward to Dale.  It was also agreed not to use the DJ at future events and Sophie agreed to book a previously used DJ for the summer event.  It was also discussed and agreed that future evening events would not include nursery children.

· Rick agreed to follow up with The Bombay Lounge regarding a final figure from the ‘curry night’

· Rick advised FOCuS that he had obtained a licence from Swindon Council to sell raffle tickets at the Christmas Fayre.  This was valid for the remainder of the year (2010.)
5. Update: Christmas Fayre (11/12/2010)

Rick referred FOCuS to the Christmas Fayre subcommittee meeting minutes held on 25th October 2010 and confirmed that this had been a very positive meeting.  To date 17 stalls have been confirmed.   The following items have now been finalised:-

· Santa will see children in block bookings (10 or 15 children at a time).  The children will be read a Christmas story and will receive a gift.  The gift will be a Christmas selection pack with ‘sweets’ as an alternative option available.

· A supplier has been found for the raffle tickets and a licence has been obtained from Swindon Council.  The price per ticket will be £1.  The first three prizes have been agreed as; 1st prize – a mountain bike, 2nd prize – a microlight flight and 3rd prize – printer and camera.  There are also additional prizes which have been donated by others including stall holders, approximately 25 prizes in total.

· Dale confirmed that use of ‘scene setters’ was acceptable providing that items were not fixed to painted walls.

It was agreed that a letter requesting volunteers to assist at the Christmas Fayre would be issued to parents.  Lizzie has a copy of a previous letter which she will forward to Josie.  Josie will also liaise with Sophie regarding volunteers.  The Christmas Fayre is a big event and all help is welcome.
The issue of possible Christmas tree donations was raised and Dale agreed to check whether he had details of the contact at Homebase from last year.  Sophie agreed to follow this up and also to contact Richard Archer, who had previously indicated that he may be able to donate a tree.  
6. Popcorn Club Update (02/12/2010)

The next Popcorn Club will be held on 02/12/2010, doors opening at 5.30pm, film starting at 5.45pm and finishing at approximately 7.00pm.  Key stage 1 film will be shown in the hall and key stage 2 film will be shown in the IT suite.  There will be two separate entry points for key stage 1 and key stage 2 children.  There will also be two tuck tables.  

A selection of films will be suggested to the School Council, who will make the final choice.  There will be a ticket system trialled; tickets will be on sale in advance and will be able to be purchased up to Friday 26th November 2010.  Josie and Karen G agreed to produce the tickets.
Karen K offered to start ‘popping corn’ during her lunch break on 2nd December, Rick and Josie offered to take over and finish ‘popping and bagging'.  Rick and Josie to liaise regarding a trial popcorn making run.  It was noted that bags will be required for the popcorn.

Sophie advised the popcorn machine supplier had been generous and included several extra’s; kernels, seasoning, scoops and measures.  It was suggested that maybe a ‘class’ could produce a ‘thank you’ for the supplier and Dale agreed this was appropriate and would arrange.

Roles for the popcorn club were agreed as follows:-

Keystage 1 checking in : Karen K and Karen G

Keystage 2 checking in : Nicola and Linda

Keystage 1 room supervisor : Dale and Lizzie

Keystage 2 room supervisor : Bernadette and ‘to be agreed’

Keystage 1 tuck : Rick and Jo

Keystage 2 tuck : ‘to be agreed’

Tidy up : all volunteers agreed that they could stay to clear up and Dale to ensure a hoover is available upstairs.

Sophie advised that she maybe knew of possible volunteers and agreed to follow this up.

Rick agreed to collect floats from Rob, as Rob not available for popcorn night.
7. AOB

The main role of FOCuS was discussed as to whether the primary aim should be to raise funds or to provide fun events.  This will be considered further at the next meeting.

It was suggested that as the sub-committee for the Christmas Fayre was proving effective that this might be an effective way forward for both regular events (eg. popcorn club) and future large events (eg. summer fayre).  This would mean that there would be ‘leaders’ for specific events.  All to consider and discuss further at the next meeting.  Also suggested was that a list of ‘volunteer jobs’ be compiled for events so that it could be clearly seen how many volunteers were needed and to know who was doing what.
It was agreed that it was important to include requests for volunteers for future FOCuS events in the school newsletter, indicating that volunteers do not necessarily need to be part of the PTA. 

It was suggested that the Summer Fete should be included on the next agenda and a date be agreed as soon as possible.

Josie advised that the ‘child designed’ Christmas card scheme was in hand and that letters regarding this should be with parents by the end of the week.

Rob confirmed that the funds breakdown as at 23/09/2010 were £385.60 cash at bank and £554.39 petty cash.

8. Date and Time of Next Meeting

24th November 2010 at 7.30pm in the Community Rooms, Oakhurst School.  This meeting is primarily to discuss the Christmas Fayre.
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Summary of Actions

	1
	No actions

	2
	No actions

	3
	No actions

	4
	Sophie to book DJ for summer event
Rick to contact The Bombay Lounge

	5
	Lizzie, Josie and Sophie to liaise regarding letter requesting volunteers for future events.
Dale to see if he has Homebase contact and forward to Sophie.

Sophie to contact Homebase regarding Christmas tree donation and also Richard.

	6
	Josie and Karen G to liaise and produce tickets for popcorn club.
Karen K, Rick and Josie to liaise regarding ‘popping corn’ and obtaining bags.

Dale to organise thank you from children to the popcorn machine supplier.

Dale to arrange for a hoover to be available upstairs for clearing up.

Lizzie to follow up other possible volunteers for popcorn club.

Rick to collect floats from Rob.

	7
	All to consider role of FOCuS.  Alison/Jo to note for next agenda.
All to consider ‘leaders’ to take on responsibility for key events and the pulling together of volunteer ‘job’ lists for events.  Alison/Jo to note for next agenda.

Dale to include article in newsletter regarding the need for volunteers to assist at events.

Alison/Jo to include summer fete on next agenda.

	8
	All to note.
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